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SOUTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regionak Allecation 2011; S 10,844,374
Carry Forward from 2010: 5 1,359,526
Funding Available for Allocation in 2011 5 12,703,873
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Summary Financial Chart 5FY 2010-2012

- SFY 2012
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SOUTHEAST MARICOPA REGIONAL PARTNERSHIPF COUNCIL Ragional Funding Plan
SFY 2011 Allocation: 510,844,374

SOUTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Altocation

fegionat Allacation S5FY 2010 SFY 2011
Population Based Allacation < §,469,572 5 8,696,295
Discretfonary: Baseline Adjustment 1] 0
Discretionary: Frontier Community 0 0
Other Discretionary: $2,219,837 |
Emergency Child Care Schelarships
Other Discretionary; S 30,404

Emergency Foad Support

Other Discretionary: 2011 5 2,148,079
Other Incame i )]
Total income % 10,739,913 % 10,844,374
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SOUTHEAST MARICOPA REGIONAE PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $10,5844,374

8. 1} Budget Summary, 2010 Funding Plan
{Obligated = funding is currentfly under controck, or enticipated to be under cantract on or before fune

30, 2010 Unobligated = funding which wilf not be under controct by end of SFY 20310)
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SOUTHEAST MARICOPA REGIOMAL PARTMERSHIP COUNCIL Regipnal Funding Plzn

S5FY 2011 Allocation: $10,844,374

C. New Strategies., For each naw strategy complete a sirategy worksheet. {Appendix A)

List of strategies:

thategy Name

Fre-Kinderga&en

Food Boxes |

27



SOUTHEAST MARICOPA REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 510,544,374

D. Summary Financial Chart 5FY 2010-2012

E.

| -sF¥200 o CosFY2011 0

SSEY.2012 |4 Total

ESTIMATED -] -

.. %10,715,913

1 510,718,913

-------
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SQUTHEAST MARICOPA REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 510,844,374

E. Provide explanation for each strategy which has funding level changes from priar year,

{exciuding emergency scholarships and food boxes)

$500,000

2. Oral Health

5296,488

TR oo

Jgtontractin £Y2010,
This increase in funding

This increase in funding
represents the level of
support neaded to
implement the strategy
for 2 12 month period
rather than & month

reprasents the level of
support needed to
irmplement the strategy
for a 12 month period
rather than 10 meonth
contract in FY2010,

3, D'é"-.re'l'é'brnental
Screening [Revised,
see# 11)

50

S0

Due to cancelted RFGA,
this strategy was revised
in FY 2010 with its funding
rezllocated to sepport its
revision: Strategy # 11
Medical Home.

4, T.LA.CH,

5126,000

5126,000

Mo change in fundin.ém
level.

5. FTF Prafessional
fewards

$250,000

$500,000

This increase in funding
represents the level of
support needed to
implement the strategy
for & 12 menth period
rather than & month
contract in FY2010.

5462,000

5924000

This funding increases the
sarvice level from 10% of
regulated providers in the
region to 20% of
providars.

(7. Mental Health
Cansultation

$275,000

51,200,000

The increase in funding
represents the movement
from five mental health
consultants in FY 2010 to
ten fui-time, 12 month
consultants in FY 2011, as
well as adjusted cosis for
FY2011 Mental Health
Consutation.
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SCGUTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan

8a. Home Visitation

SFEY 2011 Aflocation: 510,844,374

$4,933,831

This increase in funding
represents the {evel of
support needed to
implement the sirategy
for a 12 rmonth period
rather than 10 month
contract in FY2010 and
the inclusion of Expedited
Family Support Home
Yisitation Programs for a
12 month contract.

9. Communications

£445 537

5534,638

This increase in funding
represents the kevel of
support needed to
implemnent the strategy
fora 12 month pericd
rather than 10 maonth
contract in FY2010.

150,000

»150,000

10. Coordination

5150,000

515{]’[’[}[}.. C

Mo Change

No Change

11, Medica! Hame

$328,500

12. Pre-Kindergarten

13. Food Boxes

5657,000

This increase in funding
represents the level of
support needed to
implement the strategy
for a 12 month period
rather than & month
contract in F¥2010,

This funding reflects the
development of 3 new
strategy.

530,000

This funding reflects the
development of a new
strategy.

Evaluation

Fund Balance

51,359,526. U I

580,000

Cn- Hold bf I'ieg'iuﬁaﬁ '
Council until plan
developed

5902,619

The amount of carry
forward necessary to
support the current level
of implementation for
FY2011 and FY2012
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SOUTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 510,844,374

IV. System Impact

Background:

Beginning in August of 2009, the Southeast Maricopa Regional Council warked informally in funding plan
workgroups to reevaluate their strategies with special attention given to the major goal areas of quality
and access, family support, and health . The guiding principal of these discussions was that the regional
funding plar is a tool which itlustrates the nature of the region; reflects the priorities of the region’s
families and children; and communicates the Regional Council’s vision for the early childhood systemiin
the region. Census data had already revealed that nearly 80,000 children ages 0-5 are estimated to live in
the Southeast Marfcopa region with a reported 2 to 8 percent poverty rate for households. The Fy2010
planning process led the Southeast Maricopa Regicnal Council to discover major components missing
within the region, including family support services and an infrastructure to suppart those services. The
Southeast Maricopa Regional Council immediately developed strategies that would address this need for
maore effective family support within the ragion.

Eamily Support:

Clearly, there is a significant need to support families with young children. Education begins at home as
parents are their children’s first and most infiuential teachers. Parents who are involved in their children's
early care and education have children who are better prepared for schoal. Therefore, a desired family
support model, based on voluntary participation, has been adapted to fit various family and community
needs. The family support model includes the key components of home visitation and parent education.

The Regional Council has commitied almost 80 percent of its funding allocation to the goal area of family
support, as the Regional Council recognizes the tremendous need that exists for family support servicesin
the communities of Southeast Maricopa. |t is projected that under the goal area of Family Support, the
Southeast Maricopa Regional Council has rnade it possible for over 1500 families to experience a
continuum of primary, secondary and tertiary home visiting services and nearly 450 families will receive
the support of parent education which combines the five inter-related suppnrt,: Iy Ignents DWI%M
health education, case management, mentaring, peer support and father and famihr involvemerit. Thesa
family suppost efforts are supported by the Regianal Council's decision to support Health-E Applications,
ensuring that over 2000 children have access to health insurance as well as, food stamps and cash

assistance to families.

The Regional Councit understands the importance of this family support model building on existing parent
SUpport programs within the community and developing mechanisms to coordinate with assisting families
with health issues, access o preventive oral health care, and access to a medical home, so that a seamless
flow of services for families with children ages 0-5 in Southeast Maricopa County exists.

Based an feedback from family support program providers, there is a need to continue the food box
strategy to provide low-income families with young children in the region access to nutritious food from
neighborhood food pantries. The Regional Council will support such efforts by purchasing additional
*family food boxes” directed towards families with young children living within the region.
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Health:

In the area of health, the Regional Partnership Council acknowledged that families need access to
information on how to promote their child’s optimal heatth and developmeant and access to both
preventative and specialty services, The Regional Council alse acknowledged that they did not want to
reinvent the current health service systam, but invest in enhancing that system. To achieve these goals,
the Southeast Maricopa Regicnal Partnership Council will provide access to health insurance and
preventative healthcare through care coordination and cral health. The funded programs are universal
programs that suppaort the efforts of the Maricopa County Health Department and local school districts,
Funded programs address issues related to health insurance outreach, eral health promaotion, and the
promotion of routine well child exams and developmental screenings. Each of the universal programs has
a mechanism to link children to more targeted and intensive services as appropriate,

Quality and Access:

The regicn is comprised of a large number of families and approximately 28,183 children (38 percent} in
the region participate in regulated chikd care. As a result of the £Y2011 funding plan develepment
process, it was determined by the Regional Council to expand Pre-Kindergarten which will addrass the
important issue of access and affordability and guality within Southeast Maricopa for preschool accredited
child care. it is the Regional Council's desire to increase the avaitability and affordability of Fre-k
programs that provide high guatity education and preparation for children to enter school ready to learn.
The implementation of a Pre-Kindergarten Strategy expands gquality, access and affordability for up to 432
pre-kindergarten students for a full year. This helps create a collective set of strategies focusing on
improving the quality of care to include: T.E.A.C.H., Professiognal REWARDS, Quality First! and Mental
Health Consultation.

The FY2011 Funding Plan process was campleted by a thorough reevaluation of the prioritized needs; an

assessment of the Regional CounciF's intent in the Fy2018 plan; all while, carefuily determining whether
adjustments were necessary for FY2011,

Coordination and Collaboration Efforts;

Maricopa County area Regional Councils are engaging in discussion regarding how they might be deliberate
ahout coordination, particilarly related to needs and assets, evaluation, communicaticns, and regional
strategies as appropriate. Already committed to working in collaboration, Southeast Maricopa is taking the
necessary steps to ensure that programs and services continue once a family crosses a regional boundary.
Southeast Maricopa and Central Maricopa are currently under contract with the same Oral Health provider.
It is the intent of both Regional Councils to expand the reach of this service in upcoming years so that
children who need dental services will have access through this strategy. Southeast Maricopa and Central
Maricopa have funded the Healthy Families program for home visitation and coordination of these services
throughout the regions has already begun.
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To address coordination across all of iaricopa County, the Maricopa Regional Partnership Councils are
actively working together ta fund a strategy that addresses cross regional coordination. With this stratepy,
the Regional Councils will work together to decrease duplication of services; allow communities to build on
and enhance existing, high-quality services; improve data collection and infarmation sharing; create
pfanning problem solving opportunities; increase early childhood advocacy efforts; and leverage dollars for
the highest return an the state’s early childhood investment,
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Appendix A
STRATEGY WORKSHEET
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Praci_:lce assessmentj am:l lmplementatmn plans to improve the delivery of preventive service such as -

munfzatmns Iead screenlng, anemia risk screening, tobacco risk exposure, sleep position risk - i
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EManv prwate and pubilc health pians and emplwers are cunmdermg projects tu recognize and compensate

Epractmes'as pat1ent ::entered medlcai homes. - Many Iarge health plans, as well as Medicare and Medicaid, are .
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